
D Garton May 2018

Appendix A

Corporate Planning and Budget Framework 2019-20

 

Medium-term 
Financial Strategy 

approved 
February 2018 Approved Corporate 

Plan
Corporate Priorities

National priorities 
Local intelligence 

Partners’ priorities community views 
Internal requirements and future challenges

Council Delivery 
Plan approved
 (May) 2018)

Budget Forecast 
2018/19 

November 2018

Draft Budget Proposals 
September/October 2018

Management Team October 2018

 Review Corporate 
Plan 

Priorities/Strategic 
Planning Away Day 

January 2019

Medium Term 
Financial Strategy 

and updated  
Council Delivery 
Plan approved 

Feb 2019

Community and 
Business views on 
Strategic Plan and 

MTFS

Policy Forum 
November 2018

Corporate Committee- Draft proposals 
November/December 2018

Directorate Delivery 
Plan(proposals)
(March 2018)

Appraisals
May/June/July 

2018

SMT Appraisals
May/June 2018

Directorate Delivery 
Plan approved

 (May) 2018


